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1. Policy Statement

"Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the
normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his
community." (World Health Organization)

At Pitsford School, we are committed to promoting positive mental health and wellbeing for every member of our
school community - pupils, staff, and families. We recognise that mental health is fundamental to learning,
development, and overall quality of life across our full age range (3-18 years).

We pursue this aim through both universal, whole-school approaches and specialised, targeted interventions for
vulnerable pupils. Our approach is preventative, responsive, and recovery-focused, ensuring that mental health is
everyone's business.

This policy should be read in conjunction with our Safeguarding, PSHE, RSE, Provision for Learning Support, Anti-
Bullying, Behaviour, and SEND policies.

2. Scope & Legal Framework

This policy applies to all staff (teaching and non-teaching), governors, pupils, and families within the Pitsford School
community.

Our legal duties include:

e Children Act 1989 & 2004 - safeguarding and promoting child welfare

e Equality Act 2010 - reasonable adjustments for mental health conditions

e SEND Code of Practice 2015 - social, emotional and mental health needs

e DfE Mental Health and Behaviour in Schools guidance (2018, updated 2024)
e Working Together to Safeguard Children (2023)

¢ Health and Safety at Work Act 1974 - staff wellbeing duties
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3. Policy Aims
We aim to:

e Promote positive mental health and resilience in all staff and pupils

¢ Increase understanding and awareness of mental health across our community
e Identify early warning signs of mental health difficulties

e Provide timely, appropriate support and intervention

e Support staff in recognising and responding to mental health needs

e Collaborate effectively with families and external agencies

e Create a whole-school culture that reduces stigma and promotes help-seeking
e Monitor and evaluate our mental health provision for continuous improvement

4. Lead Members of Staff & Responsibilities
Senior Mental Health Lead Team

e Mental Health Lead Senior School & Designated Safeguarding Lead: Fidelma Kirk
e Mental Health Lead Junior School & Deputy DSL: Jonthan Hall

e PSHE Leads: Fidelma Kirk; Jonathan Hall; Ailis Drysdale and Pippa Smith

e SEND Coordinators: Fidelma Kirk and Jonathan Hall

Section Leadership

e Head of Sixth Form: Ailis Drysdale

e Head of KS4: Pippa Smith

e Head of KS3: Fidelma Kirk

e Link Governor for Safeguarding: Andrew Moodie

Key Responsibilities
Senior Mental Health Lead:

e Strategic oversight and policy implementation

e Staff training coordination and delivery

e External agency liaison and referral management
e Data monitoring and annual reporting

e Crisis response coordination

All Staff:
e Early identification of mental health concerns
e Implementation of support strategies

e Accurate record keeping and information sharing
e Participation in relevant training

Page 2 of 11



Pitsford School

Promoting positive mental health culture
Whole School Approach
5.1 Creating Supportive Environments:

Clear expectations and consistent boundaries
Positive staff-pupil relationships built on trust
Inclusive practices celebrating diversity

Physical spaces promoting calm and wellbeing
Regular opportunities for pupil voice and feedback

5.2 Age-Appropriate Mental Health Education:

Early Years (3-5): Emotional recognition, self-regulation, expressing feelings
Primary (5-11): Understanding emotions, friendship skills, resilience building
Secondary (11-18): Mental health literacy, stress management, help-seeking skills

Targeted Support (Vulnerable Groups)

Pupils experiencing transitions (new starters, year changes, leavers)
Those affected by trauma, loss, or significant life changes

Pupils with SEND or learning difficulties

Young carers or those from challenging home circumstances
Students showing early signs of mental health difficulties

Specialist Intervention (Individual Needs)

Individual support plans and reasonable adjustments
Referral to external agencies (CAMHS, counselling services)
Crisis intervention and risk management

Graduated return to school following absence

Teaching About Mental Health
Mental health education is embedded throughout our curriculum via:

PSHE Programme: We follow PSHE Association guidance alongside resources from the Wellio Programme
(Senior School) and ThoughtBox Programme (Junior School). We also use other PSHE Association verified
resources such as Think You Know and Young Minds, ensuring age-appropriate, sensitive delivery that
promotes help-seeking rather than causing harm. This is supported by our outside speakers programme of
workshops.
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Key Learning Outcomes:

Understanding the importance of mental health and wellbeing
Recognising signs of mental health difficulties in self and others
Developing coping strategies and resilience skills

Knowing how and where to access support

Reducing stigma and promoting positive attitudes

Cross-Curricular Opportunities:

English: exploring emotions through literature

Science: understanding the brain and stress responses
PE: physical activity and mental wellbeing connection
Art/Drama: creative expression and emotional processing

Early Identification & Warning Signs
Physical Indicators

Unexplained injuries or signs of self-harm

Changes in appearance, hygiene, or dress (e.g., long sleeves in warm weather)
Frequent illness complaints without medical cause

Changes in eating or sleeping patterns

Fatigue or low energy levels

Behavioural Changes

Withdrawal from friends, family, or activities
Increased irritability, aggression, or mood swings
Risk-taking or reckless behaviour

Secretive behaviour or avoiding changing for PE
Increased absence or lateness to school

Academic/Learning

Significant decline in academic performance
Difficulty concentrating or completing tasks
Loss of interest in previously enjoyed subjects

Avoidance of specific lessons or activities

Emotional/Social
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Step 1:

11.

Pitsford School

Expressing hopelessness, worthlessness, or suicidal thoughts

Extreme emotional reactions to minor events

Loss of confidence or self-esteem

Talking or joking about self-harm or suicide

Substance use (where age-appropriate concerns arise)

Response Procedures
Initial Concern

Staff member completes concern form or reports via MyConcern
Immediate discussion with Mental Health Lead if urgent
Basic information gathering and observation

Assessment & Planning

Mental Health Lead conducts initial assessment
Risk evaluation and safety planning if needed
Development of appropriate support strategies
Parent/carer involvement (unless contraindicated)

Implementation

Support plan implementation with clear roles
Regular monitoring and review meetings
Adjustments made based on progress

Liaison with external agencies as required
Review & Evaluation

Formal review meetings with all stakeholders
Assessment of progress against targets

Plan modification or step-down as appropriate
Transition planning for ongoing support

Crisis Response Protocol

Immediate Risk Situations

When a pupil presents immediate risk of harm to themselves or others:
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Ensure Safety - Remove immediate dangers, stay with pupil
Contact Emergency Services - Call 999 if medical emergency

Notify Mental Health Lead - Immediate communication

Contact Parents/Carers - Unless safeguarding concerns prevent this
Document Actions - Complete incident report via MyConcern
Follow-up Planning - Arrange professional assessment and support

ouhkwneE

Post-Crisis Support

e Comprehensive risk assessment before school return
e Individual support plan with enhanced provisions

e Staff briefing on necessary accommodations

¢ Ongoing monitoring and regular review

e Support for affected peers and staff

12. Working with Families
Communication Principles

e Early, honest, and sensitive communication
e Face-to-face meetings wherever possible

e Clear explanation of concerns and next steps
e Respect for family views and circumstances
e Ongoing partnership in support planning

Supporting Parents/Carers
Information and Resources:
e School website signposting to mental health resources
e Regular parent information sessions on mental health topics
e Leaflets and information packs for specific conditions
e Connection to parent support groups and helplines
Collaboration in Support:
e Joint development of support strategies
e Home-school communication books where appropriate

e Guidance on supporting mental health at home
e Regular review meetings and progress updates
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13. Supporting Peers

When pupils are affected by a peer's mental health difficulties we should consider their support needs :

Assessment and Planning

e Case-by-case evaluation of peer support needs
e Consideration of contagion risks (self-harm, eating disorders)
e Age-appropriate information sharing with consent

Support Strategies

e Sixth Form Mentors for appropriate peer support
e Individual or small group sessions as needed

e Clear guidance on helpful vs. unhelpful responses
e Access to school nurse and counselling services

Resources Available
e The Low Down counselling service: https://thelowdown.info/ | 01604 634385

e Peer support groups facilitated by trained staff
e Online resources and helplines for young people

14. Staff Wellbeing & Support
14.1 Creating a Supportive Culture

e Open communication and peer support systems

e Regular supervision and professional development

e Manageable workloads and realistic expectations

e Recognition and celebration of staff achievements

14.2 Professional Support Available
Staff Counselling Service: 0117 934 2121 (confidential support via school insurers)
14.3 Escalation Process for Work-Related Stress
Line Manager Discussion (HOD) - addressing immediate concerns
SLT Consultation - if issues persist or escalate

Senior Leadership - Deputy Head/Assistant Heads/Head of Juniors/Sixth Form
External Support - occupational health referral if needed

pwNPE

14.3 Mental Health Training
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e Annual mental health awareness training for all staff

e Place2Be Mental Health Champions Programme - ongoing participation

e Regular updates on best practice and new resources
15. Professional Services

Child & Adolescent Mental Health Services (CAMHS): 0300 027 0666
e Referral pathways and criteria

e Joint working protocols
e Regular liaison meetings

School Health Service: our school nurse can be contacted directly by pupils on 07507 329 600 (Mon-Fri 9am-4pm)

e Health assessments and support
e Medical liaison for complex cases
e Health promotion activities

Emergency Contacts

e Emergency Services: 999

e NHS111:111

e Samaritans: 116 123

e Childline: 0800 1111

e NSPCC Helpline: 0808 800 5000

Information Sharing & Confidentiality
Guiding Principles

e  Pupil welfare and safety paramount

e Minimum necessary information shared

e Clear consent obtained where appropriate

e Professional boundaries maintained

e Accurate, secure record keeping via MyConcern

When We Share Information

e Safeguarding concerns require immediate sharing

e Supporting pupil wellbeing with appropriate consent
e Legal or statutory requirements

e Medical emergencies

e Multi-agency working for pupil benefit

All information sharing follows our Data Protection and Safeguarding policies.
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16. Monitoring & Evaluation

Data Collection & Analysis

Annual Monitoring Includes:

Number of mental health concerns identified
Referrals to external services and outcomes
Attendance patterns for supported pupils
Academic progress tracking

Staff wellbeing indicators

Parent and pupil feedback surveys

Quality Assurance

Termly review of policy implementation

Annual student voice consultation

Case study evaluation of intervention effectiveness
External review and validation where appropriate
Staff training evaluation and needs analysis

Reporting

Annual safeguarding report includes mental health data
Governing body receives termly updates

Senior leadership team monthly review meetings
Integration with school development planning

Resources & Signposting

School-Based Resources

Designated calm spaces - [Junior and Senior School Library, outdoor spaces and Pitsford Hall]

Library mental health section - curated resources for all ages
Staff wellbeing area - resources and information for staff on firefly.

Online Resources for Families

Young People:

Young Minds: www.youngminds.org.uk
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e Childline: www.childline.org.uk

e The Mix: www.themix.org.uk

e Kooth: www.kooth.com

e The Low Down counselling service: The Lowdown | Free and confidential support for 11-25 year olds / |

01604 634385

Parents/Carers:

e Parent Zone: www.parentzone.org.uk

e MindEd for Families: www.minded.org.uk

e NSPCC: www.nspcc.org.uk

e Family Lives: www.familylives.org.uk

e CAMHS: CAMHS in the Community | NHFT

e School Nursing Service: Children’s 0-19 Services West Northamptonshire | NHFT

e Education Support Partnership: www.educationsupport.org.uk
e  Mind: www.mind.org.uk
¢ NHS Mental Health Services: www.nhs.uk

Related Policies
This policy should be read alongside:

e Safeguarding & Child Protection Policy
e SEND Policy

e Behaviour Policy

e Anti-Bullying Policy

e PSHE & RSE Policy

e Data Protection Policy

e Staff Wellbeing Policy

e First Aid & Medical Policy

Review Process
Regular Review Schedule

¢ Annual Policy Review - led by Mental Health Lead with stakeholder consultation
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¢ Termly Implementation Review - effectiveness monitoring and adjustments
e Ad Hoc Updates - as required by legislative changes or emerging needs

Stakeholder Involvement
e Senior Leadership Team
e Governing Body (via Safeguarding Link Governor)
e Staff representatives from all sections
e Parent/carer feedback

e Pupil voice representatives (age-appropriate)

Next Review Date: Autumn 2026

Conclusion
This policy reflects our commitment to creating a mentally healthy school community where every individual can
thrive. Through early identification, appropriate intervention, collaborative working, and continuous improvement,

we aim to ensure that mental health and wellbeing remain at the heart of everything we do.

Our success will be measured not only by the support we provide when difficulties arise, but by the positive, resilient,
and emotionally literate community we build together.

For questions or suggestions about this policy, please contact the Mental Health Lead — Mrs FM Kirk or Senior
Leadership Team.
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